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Building Transportation Management Consultants

ASCENT’S OBIECTIVE IS TO ADD VALUE IN EXCESS OF OUR FEES BY LEVERAGING OUR KNOWLEDGE AND INTELLECTUAL
CAPITAL IN FOUR CRITICAL AREAS OF EXPERTISE
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Understand client’s needs ‘ .
Maintain positive relationships with Understand project |ogl§tlcs
contractors Possess practical experience
Communicate Understand the effect of field conditions on a work schedules
Be hands on Understand the supply chain

Possess rapport with field personnel
Use structured take-off and estimating processes

Meet deadlines & commitments
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Use a structured approach

Be proactive instead of reactive

Be comprehensive, thorough, and keenly attentive to detail
Be results-oriented

Be fact-based

Document all facts and findings

Provide clients with decision-oriented recommendations

Maintain technical currency
Use performance-based standards
Apply engineering economics
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